Mt. Blue Regional School District Board of Directors
 Minutes
DATE:
January 13, 2015


Place:
The Forum-Mt. Blue Campus

Time: 
7:00 p.m.

Board Members Present: Mark Prentiss, Claire Andrews, Ken Charles, Ross Clair (E), Nancy Crosby, Cherieann Harrison,  Richard Hargreaves, Jennifer Zweig Hebert, Betsey Hyde, Tami Labul, Angela LeClair (E), Jennifer Pooler, Yvette Robinson, Iris Silverstein (E), Keith Swett, Helen Wilkey

Also Present:  Keith Acedo, Darcy Dunphy, Christine Gatto-Shea, Nichole Goodspeed, Glenn Kapiloff, Bruce Mochamer , Gary Oswald, Darlene Paine, Tracy Williams, Keith Martin
I. Call to Order by Mark Prentiss at 7:01 p.m.
II. Consideration of the Minutes of December 16, 2014

Motion to approve:  Helen Wilkey


Seconded:  Claire Andrews

Vote:   12 /0/1  (Betsey Hyde) (740/29)
III. Report of the Chairperson

A. Good news stories from Board/Admin 
B. Policy Committee Meeting is working to revise several policies.

C. Admin Evaluation Committee met and are working on the interviewing for several positions and on Dr. Tom’s evaluation.
D. Conflict Resolution Committee members are meeting weekly with two bargaining units – the teachers group and the support staff groups.

IV. Administrator’s update:

Darlene Paine, Cape Cod Hill School principal, shared the tenets of CCHS with the board including personal and school goals, the vision, and  PBIS framework.  Darlene also offered a glimpse into the changes in the practice of teaching over time.
V. Old Business

A. Personnel

New Hire(s)


Rebecca Wildes

Ed. Tech. II-Special Ed.

Mt. Blue Middle



Hannah Goodenow
Ed. Tech II-Kindergarten

Cushing
Frank Giampietro
Long term sub-foreign lang/ELA

MBC/MBMS

Motion to approve:  Claire Andrews
 
Seconded:   Helen Wilkey

Vote:  Unanimous (769)



  VI.
New Business

A. KidsCan presentation-Leslie Kaiser and Brenda Laverdiere shared a PowerPoint presentation explaining this program and the connection to Barclays in Wilton and the Foster CTE Center.
B. Budget process discussion – the full budget will be shared at the beginning of the budget talks.  We are in the second year of a three-year budget plan.  The board will go through the budget line by line, which gives the board more control over the process and the budget.
C. Discussion about Mt. Blue RSU #9 Facebook page is online.  It is informational only and will be updated as needed.
D. Update on Safe Schools Ad Hoc Committee – School Resource Officer, Bridgette Gilbert, shared a newly developed brochure on the impact of drug use.  The first committee meeting will be on January 29.  Membership pm this committee is diverse with representation from district staff, the student body, the police department, the board, and area organizations.
E. Director of Curriculum/Assistant Superintendent’s Report-Leanne Condon reported on MDOE deadlines, on-going initiatives, state assessments, and other areas that are addressed during the summer and fall of  2014.
F. Superintendent’s Report-Dr. Thomas J. Ward
G. Executive Session-Evaluation of the Superintendent Title 1 MRSA § 405(6)(A)

Motion to approve: Keith Swett

Seconded:  Claire Andrews
Vote:  Unanimous (769)
Entered into executive session:  8:35 p.m.
Exited at: 9:23 p.m.


Motion to renew Dr.Ward’s contract 2 years:
Betsey Hyde




Seconded: Ken Charles



Vote: Unanimous (769)

VII.
Adjournment: 9:25 p.m.
NEXT SCHEDULED MEETINGS:

All meetings are held in The Forum at Mt. Blue Campus at 7:00 pm unless noted.

January 27, 2015



February 24, 2015
February 10, 2015



March 10, 2015

