TOWN OF WELD

SELECT BOARD MEETING AGENDA

Tuesday, October 13, 2026 | 5:30 PM
Weld Town Office » Multi-Purpose Room ¢ 23 Mill Street, Weld, Maine

OPENING BUSINESS

Call Meeting to Order

Pledge of Allegiance

Roll Call (Determination of Quorum)
Approval of Minutes from 9/15/2026
Treasurer’s Financials Report

Department and Committee Updates

OLD BUSINESS

1. Weld Fire Station Project

* Project update.

2. George and Raymond Frank Foundation PILOT Sponsored State Park Pass Program
» Update on the status of the PILOT and State Park Passes program.

3. Sand Stockpile Bids - 2026-2027 Winter Season
* Bids have been sent out for the 2026-2027 winter season.
 All bids are due by October 1, 2026, for Select Board approval.
» Sand must be in place by November 1, 2026.

4. Retirement Party Committee

» Update from Julie Jarvis.

5. Calderwood/Westbrook Bridge Project

* Calderwood has requested an update on whether the Town plans to begin the project this
autumn.

* Discuss Select Board response. The Select Board will need to present their recommendation at the
Town Meeting in March 2027 for approval.
6. Town Website/Email Address/Domain Project
* Update from Barbi Castonguay.

* Select Board to discuss and approve Cloudflare to host the Town of Weld domain.
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NEW BUSINESS

1. Town Clerk and Transfer Station Supervisor Hiring Process Update
 Discuss and select dates for the Select Board to conduct interviews.

* Note: Because the Select Board will be meeting to conduct these interviews, such meetings must
be posted according to FOAA regulations, but the interviews of the candidates will be conducted
in executive session and will not be open to the public. The Select Board meetings to conduct
these interviews will be posted on all Town notice boards (website, Facebook, Clerk’s Listserv).

2. Special Town Meeting — Accept FEMA Fiscal Year 2025 Assistance to Firefighters Grant
(Grant ID: EMW-2025-FG-02798); AFG Grant $16,190.47

 Discuss and review warrant articles for approval of the FEMA Assistance to Firefighters Grant
(AFG).

* Determine the date and time of the Special Town Meeting.
* Confirm that the meeting will be held at Town Hall.

* Review requirements for posting the meeting notice.

3.2026 Annual Report - Discuss preparation of the report for the 2027 Annual Town Meeting

* Preparations for discussion at the November Select Board Meeting.

4. Personnel Issue

MISCELLANEOUS MATTERS

Next Select Board Meeting (recommendation): Tuesday, November 10, 2026, at 5:30 PM in the
Multi-Purpose Room.

ADJOURNMENT
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