TOWN OF WELD
SELECT BOARD MEETING AGENDA
Wednesday, November 4, 2026  •  5:30 p.m.
Weld Town Office • Multi-Purpose Room • 23 Mill Street, Weld, Maine
OPENING BUSINESS
1.  Call meeting to order
2.  Pledge of Allegiance
3.  Roll call and determination of quorum
4.  Approval of meeting minutes: October 13, October 19, and October 26, 2026
5.  Treasurer’s financial report
6.  Department and committee updates
Recognized speakers: Fire Chief, Road Commissioner, Transfer Station Supervisor, Treasurer, Town Clerk, and committee chairs.
OLD BUSINESS
1.  Weld Fire Station Project
•  Project update
2.  Maine Department of Transportation bridge report review
3.  Town information technology update
•  New website launch
•  Town Google Calendar
•  ADA accessibility reminder for documents posted on the website
Recognized speaker: Barbie Castonguay, Website/IT Coordinator, Town of Weld.
4.  Transfer Station Supervisor: update on Select Board appointment and start date for the new supervisor
5.  Estate of Thomas Verreault Sr. property update
6.  Androscoggin Valley Council of Governments (AVCOG) assisted projects
•  Comprehensive Plan draft status and next steps
•  Community Resilience Program: Weld’s role as an enrollee
•  Vulnerability assessment and application deadlines for relevant grants
Recognized speakers: Erica Bufkins, Land Use Planner, AVCOG; Catherine Mardosa, Community Resilience Coordinator, AVCOG.


NEW BUSINESS
1.  Harold Alfond Center for the Advancement of Maine’s Workforce: short-term workforce training grants
2.  Town Clerk/Registrar: Select Board vote on applicant for the position
3.  2026 Annual Report: preparation for the 2027 Annual Town Meeting
•  Begin planning and gathering information for the 2026 Annual Report and any articles to be presented at Town Meeting
•  Articles: develop a list of articles to include
•  Printing: discuss options and timeline
•  Cover: discuss ideas for the report cover
•  Dedication: begin considering recommendations
NEXT MEETING
Recommended: Tuesday, December 8, 2026, at 5:30 p.m., Multi-Purpose Room.
PUBLIC COMMENT
15 minutes
ADJOURNMENT
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