Town of Weld
Select Board Meeting

Agenda

Location: Weld Town Office, 23 Mill Street, Weld, Maine (Multi-Purpose Room)
Date and Time: Tuesday, DECEMBER 16, 2025 @5:30PM

The Town of Weld Select Board meetings are open to the public for observation.

Call Meeting to Order

Pledge of Allegiance

Roll Call (Determination of Quorum)
Recognitions

Executive Sessions — None

Appointments -- None

NEW BUSINESS
1. Approve Minutes of Previous Meeting (11/18/2025)

2. SB Liaison/Department Head Updates

3. Committee Updates
o 2026 Budget Planning Update (Dina Walker)
o Commercial Site Plan Ordinance Draft Progress Update (Dina
Walker)
o Public Information Session Scheduled: Wednesday, January 7,
2026 @6PM, Town Hall (snow day: Saturday, January 10, 2026
@ 10AM)

4. Treasurer’s Report



5. TDS Contract Update
6. Town Office/USPS Plowing Issue Update

7. Chair Updates
a. Highlights from MMA EC Meeting (12/11/2025)
b. Municipal Funding Opportunity: New Housing Legislation
Implementation

UNFINISHED BUSINESS
e Citizen request for guided tour of Town Hall before renting the facility
o Town Usage Policy Update
o Grounds Keeper Job Description update
o Upload Sample Facility Use Agreement on Town Website

e Potential Fire Department Building Replacement Project/Grant — update re
timeline and items checklist (Lisa Miller)

MISCELLANEOUS MATTERS

Next Selectboard Meeting Date and Time: Proposed — Tuesday, January 13,
2026

PUBLIC COMMENT (15 mins)
ADJOURNMENT

MEETING PACKETS, IF ANY, ARE AVAILABLE ON THE TOWN WEBSITE UNDER “SELECTBOARD
MEETINGS”



