Minutes from the November 13, 2025 Weld
Budget Committee Meeting

The Budget Committee Meeting was called to order at 5:00 p.m.  Committee members present were Russell Banton, Becky Durant-Vining, Rebecca Scott, Barbie Castonguay and Laurie Pratt
Selectpersons present were Lisa Miller and Dina Walker
Treasurer, Colleen Stewart
Public Members:  Julie Jervis
Town of Weld Employees/Volunteers:  	Lise Bofinger, ACO
						Rick Davol, Public Safety	
						Stanley Wilcox, Asst. Fire Chief, Public Safety
						
Russell Banton made a motion to allow people from the audience to speak to the budget committee.  Becky Durant-Vining seconded the motion and the motion was unanimously passed
Rebecca Scott made a motion to elect Becky Durant-Vining as Chairperson of the committee.  Russell Banton seconded the motion and the motion was unanimously passed
There was a motion to discuss the ACO budget by Russell Banton and Becky Durant-Vining seconded the motion below.
ACO
RESOLVE:  The Budget Committee approves the Animal Control Officer’s 2026 Budget Request as presented by Lise Bofinger dated November 6, 2025 and such request shall replace budget line items 125-05 through 125-30 under “Animal Control” in the Public Safety Department’s 2026 budget request as presented by Corey Hutchinson dated November 12, 2025…

Lise explained the fees and explained the procedures for the Franklin County Animal Shelter and other fees and talked about the need for a Town ordinance regarding vaccinations and dog tags.  If these items were part of an ordinance, Lise could actually go through with the State procedure and get reimbursement fees.O
Rebecca Scott made a motion to bump up the training fee to $500 for the ACO budget and Barbi Castonguay seconded the motion.  The vote was unanimous in the affirmative.
Rebecca Scott made a motion and Barbi Castonguay seconded the motion to have the total amount of the ACO budget be in the amount of $1,900.00.  The vote was unanimous in the affirmative

PUBLIC SAFETY
Barbi Castonguay made a motion and Russell Banton seconded the motion for the second RESOLVE paragraph 
RESOLVE:  The Budget Committee approves the Public Safety Department’s 2026 Budget Request as presented by Corey Hutchinson dated November 12, 2025 with the changes resolve above …”
There can now be discussion on Public Safety budget.
Stan Wilcox began talking to the committee and then Dina Walker asked what exactly was under the Current Expense section of the budget.  Stan started to answer her and then the Treasurer stated that some of that was correct but some of the items were taken out of other line items.  Dina continued to ask what was paid out under the line items on the budget.  It seemed there was discrepancy, and the conversation continued about what was paid under the line items of the budget.

Laurie Pratt stated that this meeting was to be about the budget committee listening to the department heads and making money decisions and figuring out what is under each section of the budget and that what is paid out of the line items of the budget should have been done prior to the budget meeting.  While it is a great idea and it would be helpful in the future, the budget meeting was not the place to try to figure each item paid for out of the line items.


There was conversation about the protective turnout gear.  The department is budgeting for one turnout gear per year.  There was a question to see if there are grants available and Dina stated that the fire department would be in charge of their own grant writing.
Becky Durant-Vining stated that she had time and would like to learn how to write grants.
There was a discussion about the E911 position.  Stan Wilcox stated that he was taking the lead on this, with the help of Carol Cochran and Colleen Stewart.
There was discussion about the fire department assistant or secretary position and that person needed to be familiar with the fire department information.
There was discussion on increasing the stipend for the Fire Chief and for the Assistant Fire Chief.
There was a question regarding how many firefighters we have currently and the answer was 13.
There was a question and then conversation regarding reimbursement for searches the Weld Fire Department takes care of on Tumbledown.  This is a real problem for the Town.
Lisa Miller asked that there be a new line item for Building Capital Improvements for public safety.  Lisa is going to be talking to a representative from Susan Collins’ office regarding a grant for building a new fire station in Weld.
Payroll was changed to $24,500
Laurie Pratt asked about the secretary position and if the Fire Department administrative assistant/secretary was a part of the secretary position that Dina spoke about at the previous budget meeting.  Dina stated that it was.  Again it was stated that the fire department position its department should be internal and not go out to the public for hiring purposes because this position is something where the person needed to have public safety knowledge.  Dina stated that it was part of the shared secretarial position.  Lisa Miller again stated that the fire department administrative/secretarial position for this should be internal and not go out to the public for hiring purposed.  This conversation got confusing.


Laurie made several please and comments through the evening regarding the fact that the budget committee was not able to get its job done and that the budget committee needed to ask questions regarding the proposed budget requests.

There was a motion read by Becky Durant-Vining (the Resolve paragraph) as amended.  Russell made the motion and Barbi seconded the motion and the vote was unanimous in the affirmative.

Add the following meeting dates:
December 4, 2025 – Transfer Station/Weld Observer/Weld Rec/Rec Space
December 11, 2025 – General Government/Dept Secretary Proposal
December 18, 2025 – Miscellaneous (if needed)

There was a motion to adjourn by Barbi Castonguay and seconded by Rebecca Scott.
The meeting was adjourned at 6:45 p.m.


