TOWN OF WELD
23 MILL STREET
P. O. BOX 87
WELD, MAINE 04285-0087
Phone: 207-585-2348 | Fax: 207-585-2540
e-mail: townclerk@weld-maine.org
Website – weld-maine.org

Meeting Minutes
Board/Committee: Budget Committee Date: July 9, 2026 Time: 5:30 pm Location: Weld Town Office – Multi-purpose Room

1. Call to Order
The meeting was called to order by Chair Becky Durant-Vining.

2. Members Present
· Becky Durant-Vining, Chair
· Barbi Castonguay
· Rebecca Scott
· Russell Banton

3. Members Absent
· Ernestine Hutchinson

4. Others Present
None noted.

5. Approval of Previous Minutes
Chair Durant-Vining inquired whether the previous meeting minutes had been distributed. A motion was made to accept the minutes from the prior meeting. The motion was seconded. Note: Russell Banton abstained from voting as he was not present at the prior meeting.
Motion: To accept the minutes from the prior meeting. Moved by: Becky Durant-Vining Seconded by: Rebecca Scott Vote: Approved (with Russell Banton abstaining)

6. Old Business
None formally noted.

7. New Business
A. Review of 2026 Budget and Planning for 2027
The committee discussed the 2026 budget and identified areas for improvement in preparation for the 2027 budget cycle. Key discussion points included:
· Training Budget: The committee discussed the need for increased training funding across all departments, given ongoing organizational changes. It was suggested that committee heads be asked to identify training needs for their respective departments at upcoming scheduled committee meetings. Chair Durant-Vining noted that Carol holds a list of mandatory training requirements for all Town of Weld employees and indicated she would obtain that list.
· Mission Statement: It was noted that a Budget Committee mission statement had been previously drafted and distributed. The committee agreed to redistribute the mission statement to all members for review.
· Committee Email Accounts: Barbi Castonguay raised the need to establish dedicated Gmail accounts for Budget Committee members (Budget Committee 1, 2, and 3) as recommended by the Select Board, in compliance with guidance from the Maine Municipal Association (MMA) regarding the use of personal email for official business. Castonguay agreed to set up the Gmail accounts and confirmed the accounts would transfer to successor members upon turnover. The committee agreed to utilize Google Meet for remote participation.
B. Procurement Policy Concerns
Chair Durant-Vining raised a concern regarding inconsistent application of bid requirements across departments. Specifically:
· One department head was required to obtain three bids for a purchase, resulting in the loss of a pre-negotiated discount.
· A separate purchase for fire department radios, reportedly exceeding $10,000, was awarded without competitive bidding and without prior Select Board approval.
The committee expressed concern about the lack of a formal, consistent procurement policy. Chair Durant-Vining indicated she has drafted a procurement policy using AI assistance and has submitted it to MMA for review.
C. Town Meeting Outcomes – 2026 Budget Actions
The committee reviewed several actions taken at the 2026 Town Meeting:
1. Fire Department Personnel (Article 6): A resident moved to add $2,000 raises each for the Fire Chief and Assistant Fire Chief within the public safety article. The town voted to approve this addition. The committee noted that the designation of funds to specific line items within a passed article may not have been procedurally correct, and that this issue was subsequently discussed at an MMA training session. The committee discussed whether corrective action is possible but did not reach a formal resolution.
2. Public Works Department (Article 7): A resident moved to take $207,000 from surplus to offset the public works budget of $254,161, reducing the amount to be raised through taxation. The town voted to approve this motion. The committee expressed serious concern about the significant reduction of the town's surplus fund. As of June 30, the surplus balance stands at $257,723. The committee agreed that drawing heavily from surplus in this manner is unsustainable and should not be repeated.
3. Open vs. Closed Articles: The committee discussed the difference between open and closed budget articles and how article language affects residents' ability to amend amounts at town meeting. The committee noted this will be an important consideration when drafting 2027 warrant articles.
D. Special Town Meeting Actions
The committee noted that two special town meetings were held during the year, adding cost and administrative burden. The second special town meeting addressed a procedural issue related to expenditures over $10,000 requiring special meeting approval. An amendment was passed addressing how such expenditures may be handled going forward (to be confirmed with town counsel or MMA).
E. Fire Department Grant and Reserve Funds
The committee discussed a pending grant application for fire department equipment. Key points:
· A grant application has been submitted; the amount requested is $343,053 (to be confirmed). A separate grant through Senator Susan Collins' office for $500,000 was also referenced.
· It was noted that the town is not required to pay grant-related costs upfront; funds need to be identified in the budget to demonstrate commitment to the grant committee.
· A $10,000 amount in the building reserve was discussed; there is a dispute as to whether those funds were solely designated for architectural fees. Chair Durant-Vining reviewed prior town meeting recordings and Select Board meeting records and found no formal designation of those funds for that purpose. The matter remains unresolved.
· Fire department meetings have been posted to the town website and are open to the public, held on the second and fourth Tuesday of each month at the fire station.
F. Website Update
Barbi Castonguay reported that a new town website is pending Select Board approval. Upon approval, implementation is expected within approximately four weeks. The annual cost for the new website has been negotiated at $700 per year for a four-year term, comparable to the current cost of $750 per year. A WordPress option at $300/year was considered but not selected due to security concerns.
G. CEO Budget
The committee discussed the need to increase the Code Enforcement Officer's (CEO) budget and compensation for the 2027 budget cycle. It was noted that the CEO is currently not tracking all hours worked, which does not accurately reflect the scope of work performed. The committee noted that the average CEO compensation in comparable municipalities is approximately $27 per hour. Increased demands on the CEO's time are anticipated due to planned revisions to town ordinances.
H. Stair Lift – Town Hall
The committee was notified via email from Dina (to be confirmed) that the stair lift battery at Town Hall is in need of replacement or maintenance. The committee noted the importance of establishing a regular monthly testing schedule for the stair lift to avoid future issues. No formal vote was taken; this item is referred to the appropriate party (to be confirmed).
I. Expense Summary Report Review
The committee reviewed the current fiscal year Expense Summary Report. Notable observations included:
· Operations – Supplies (Line 80): 82% of the $2,500 budget has been expended with the fiscal year partially remaining.
· Elections – Payroll: Approximately 86% of the elections payroll budget has been expended, attributed in part to three town meetings being held in the current year.
· Gasoline: 81.37% of the gasoline budget has been expended.
· Utilities: 67% of the utilities budget has been expended.
· Gravel: Expenditures have increased significantly compared to the prior year. A local business owner indicated gravel costs could reach approximately $10,000 annually.
The committee agreed that the Expense Summary Report, particularly the "percent spent" column, is a valuable tool for budget planning and will be used to track monthly trends when preparing the 2027 budget.
J. Budget Line Items – Miscellaneous
The committee noted guidance received at an MMA training session that line items labeled "miscellaneous" should be eliminated, as they may raise flags during an audit. The committee agreed that all line items should have clear, descriptive names.
K. Town Warrant Articles – Format for 2027
The committee discussed the format of warrant articles for the 2027 Town Meeting. Lisa Miller (Select Board, to be confirmed) indicated that budget items would be presented line by line at the next town meeting. The committee expressed concern that this approach could significantly lengthen the town meeting and invite more floor amendments. No formal decision was made; the matter will be discussed further.
L. County Tax and RSU 9
The committee noted that county tax and RSU 9 assessments appear as negative figures in the second-page summary of the expense report, reflecting payments made on February 1 for the second half of fiscal year 2025. These amounts are outside the committee's control.
M. Member Availability
Russell Banton informed the committee that his schedule will change significantly, with him spending approximately six months per year out of state beginning in the fall of 2026. He will be absent for the entire month of October (meetings on October 8 and October 22). He indicated availability to participate remotely via Google Meet during absences. The committee agreed to accommodate remote participation and will set up Google Meet through the newly established Gmail accounts. Banton confirmed his intention to continue serving on the committee.

8. Applications Reviewed
None.

9. Public Hearing / Public Comment
None.

10. Motions, Seconds, and Votes
	#
	Motion
	Moved By
	Seconded By
	Vote

	1
	Approve minutes from the prior meeting
	Becky Durant-Vining
	Rebecca Scott
	Approved (Russell Banton abstained)

	2
	Adjourn the meeting
	Becky Durant-Vining
	Rebecca Scott
	Approved – All in favor



11. Conditions of Approval
None.

12. Action Items / Follow-Up
	#
	Action Item
	Responsible Party
	Due Date

	1
	Obtain list of mandatory training requirements from Carol
	Becky Durant-Vining
	To be confirmed

	2
	Redistribute Budget Committee mission statement to all members
	Rebecca Scott
	Next meeting

	3
	Set up dedicated Gmail accounts (Budget Committee 1, 2, 3) and configure Google Meet
	Barbi Castonguay
	To be confirmed

	4
	Submit drafted procurement policy to MMA for review
	Becky Durant-Vining
	In progress

	5
	Consult MMA or town counsel regarding legality of resident-directed fund designations within budget articles
	To be confirmed
	To be confirmed

	6
	Send 2026 Weld Budget Planning Report and Tax Rate Calculator to Russell Banton
	Becky Durant-Vining
	To be confirmed

	7
	Establish regular monthly testing schedule for Town Hall stair lift
	To be confirmed
	To be confirmed

	8
	Correct spelling error on town website announcement
	Barbi Castonguay
	To be confirmed

	9
	Ask department/committee heads to identify training needs for their departments at upcoming meetings
	All Budget Committee Members
	Ongoing

	10
	Review open/closed article language for 2027 warrant articles
	Budget Committee
	To be confirmed

	11
	Remove "miscellaneous" line items from budget and replace with descriptive labels
	Budget Committee
	2027 Budget Preparation

	12
	Discuss CEO budget increase for 2027 budget cycle
	Budget Committee
	To be confirmed

	13
	Confirm rules regarding remote meeting participation (Google Meet)
	To be confirmed
	To be confirmed



13. Next Meeting
· Public Safety Meeting: September 3, 2026 (with department head)
· Budget Committee Meeting: September 24, 2026 (committee members only, no department heads)
· Regular Meetings: Thursdays at 5:30 PM
· Location: To be confirmed
· Note: Remote participation via Google Meet will be arranged for members unable to attend in person.

14. Adjournment
Motion to Adjourn: Becky Durant-Vining Seconded by: Rebecca Scott Vote: All in favor Meeting Adjourned.

Minutes recorded by: _________________________ Date: _____________
Minutes approved by: _________________________ Date: _____________

