Town of Weld 
Budget Committee Meeting 
Agenda
Location: Weld Town Office, 23 Mill Street, Weld, Maine (Multi-Purpose Room) 
Date and Time: Thursday, October 8, 2026 @5:30 PM 
The Town of Weld Budget Committee meetings are open to the public for observation. 
Call Meeting to Order 
Roll Call (Determination of Quorum) 
Vote to Accept the Minutes: September 24th meeting
Executive Sessions if needed
Recognitions 
NEW BUSINESS 
1. Go over requests from CEO and Public Works.
2. Go over Weld BC Policy & Procedures Manual 
3. Go over reports.
a. General Ledger Summary Report – tells us the balance of assets, liabilities and fund balances such as surplus balance.
b. Expense Summary Report - tells us balances, debits, credits and percent spent.
c. Revenue Summary Report – tells us what revenue has been received.
4. The Budget Committee has decided on the following schedule of meetings to discuss 2027 Budget. The meetings will be held at the Town of Weld multi-purpose room from 5:30 pm – 7 pm on the following dates:
a. Committee Meeting Thursday, October 22, 2026
b. Committee Meeting (Transfer Station/Weld Observer/Weld Rec/Rec Space Requests) Thursday, November 5, 2026
c. Committee Meeting Thursday, November 19, 2026
d. Committee Meeting (General Govt/Dept Secretary Proposal Requests) Thursday, December 3, 2026
e. Committee Meeting Thursday, December 17, 2026
5. Set up meeting with Selectboard to go over budget requests in January, it may take 2 meetings. January 12th & 26th. If this is agreeable, send dates to the Selectboard to add the Budget Committee to the agenda.
6. 
UNFINISHED BUSINESS - 
MISCELLANEOUS MATTERS Have I missed anything?
PUBLIC COMMENT (15 mins) 
ADJOURNMENT 
MEETING PACKETS, IF ANY, ARE AVAILABLE ON THE TOWN WEBSITE UNDER “BUDGET COMMITTEE MEETING”
