Town of Weld 
Budget Committee Meeting 
Agenda
Location: Weld Town Office, 23 Mill Street, Weld, Maine (Multi-Purpose Room) 
Date and Time: Thursday, December 4, 2025 @5:00PM 
The Town of Weld Budget Committee meetings are open to the public for observation. 
Call Meeting to Order 
Roll Call (Determination of Quorum) 
Executive Sessions if needed
Recognitions 
	NEW BUSINESS 
1. Discuss Budget Committee parameters and work scope for 2026 Town of Weld Budget Proposal (“2026 Budget”).
a. Transfer Station 
i. RESOLUTION: The Budget Committee approves the Transfer Station Department’s 2026 Budget Request as presented by Judy Marden and Steve Conant, Liaison, December 4, 2025, with the changes resolved above 
b. Weld Observer
i. RESOLUTION: The Budget Committee approves the Weld Observer 2026 Budget Request as presented by Liz Boyle December 4, 2025, with the changes resolved above.
c. Weld Recreation Committee
i. RESOLUTION: The Budget Committee approves the Weld Recreation Committee 2026 Budget Request as presented by Julie Jervis December 4, 2025, with the changes resolved above.
d. Weld Recreation Space Committee
i. RESOLUTION: The Budget Committee approves the Weld Recreation Space Committee 2026 Budget Request as presented by Lise Bofinger December 4, 2025, with the changes resolved above.
2. Discuss and Review documents for review in preparation for 2026 Budget discussions 
3. The Budget Committee decided the following schedule of meetings to discuss 2026 Budget. The meetings will be held at the Town of Weld multi-purpose room from 5:00 pm – 6:30 pm on the following dates:
	December 11, 2025 – General Government/General Government Dept Secretary Position Proposal
	December 18, 2025 – Miscellaneous (if needed)
UNFINISHED BUSINESS - 
MISCELLANEOUS MATTERS Have I missed anything?
Next Meeting Date and Time: Proposed – Thursday, December 11, 2025, with General Government and General Department Secretary Position Proposal 
PUBLIC COMMENT (15 mins) 
ADJOURNMENT 
MEETING PACKETS, IF ANY, ARE AVAILABLE ON THE TOWN WEBSITE UNDER “BUDGET COMMITTEE MEETING”
