
 

 

Creative Ways to Broaden Your Lake Association Audience 

Maine Lake’s Wednesday Webinar – May 6, 2020 

Questions and Answers Recap – Jeremy Cluchey, The Nature Conservancy 

 

Can you talk a bit about dues structure – simple vs multi-level – and how that can possibly affect 

membership? 

This is more of a fundraising or development question. Generally, I've found that simpler structures are 

better for everyone, and the key is articulating clear benefits, both to the member and in terms of 

impact through their investment. 

 

Is MailChimp an alternative to regular email? 

MailChimp is one of many tool available to make it easier to send email newsletters and other email 

messages – making the emails nicer and easier to read with layout options, embedding images, links, 

etc. They also help you manage your list, giving you forms people can use to subscribe to your emails, 

and they also take care of removing folks who wish to unsubscribe. 

 

How do you appeal to lake camp owners who view their camps as a place to relax and have fun and 

might consider people like us as "wild -eyed environmentalists"? 

I think it could help to articulate to them how protecting the environment will allow them and their 

children and grandchildren to keep recreating there happily for many years to come. "Legacy" is a 

powerful motivator, and some of the biggest conservation successes have come from 

hunters/anglers/recreators who have realized how critical environmental protection and conservation is 

to their way of life. 

 

What is the benefit of adding people who are not lake owners to a lake association? Why would they 

be interested and how would you get them interested? 



It's just about connecting them to your mission. They may not be lake owners, but they may be lake 

appreciators – they'll value your images of the lake, your info about how to help the lake thrive, and 

when they have an opportunity to support your efforts, they're more likely to do so. 

 

Any suggestions for winning over Town officials who are wary of pond associations run by people 
from “away?” We’ve attended town meetings, included town in newsletter mailings, contacted 
selectmen/women… 
 
I am also a selectperson in Bowdoinham, so I can understand the challenge here. Relationships really 
matter in small towns. Are there local, year-round residents who are trusted volunteers who can help 
you with this messaging? Does the town have a newsletter where you could buy small ads, or write a 
brief column about your lake? How else can you demonstrate your value to the community? 
 
 
 
What does anyone suggest for a CMS (Content Management System) for their association website? 

Wordpress is my personal favorite, but Squarespace is a well-regarded and a low-tech option. 

 

Any other recommendations for a website builder that is relatively inexpensive for an association 

with limited funding? 

I mentioned Square Space (www.squarespace.com), Susan has used Wix (www.wix.com). Wix is free but 
catch is you get a bit of a funky url (usually wix precedes your website name) but you can upgrade/pay 
to fix that. 
 
 
Do you have a preferred website platform? What do you think of Joomla and using a webmaster for a 
small NGO? 
 
I have never used Joomla but if you have a webmaster and are happy with the site, really any platform 
can work fine. I believe Joomla is fairly complex on the backend, but if you have someone capable of 
updating it then that's great. When updating or adding new content to your website takes forever or 
becomes a big headache, that's when it's time to think about a new platform that people with fewer 
technical skills can update with ease. 
 
 
 
Can you elaborate on the “20 miles radius” reach on Facebook? 

When you "boost” a post on Facebook, which is to say pay for your post to be seen by more people, you 
can choose the demographics of who you want it to go to (parents, families, people who identify as 
boaters, readers, gardeners, etc.) plus you can pick a radius within which to target FB users...you can 
pick any radius that you want and it will show you how many users you can potentially target. The larger 
your radius, the more people and the more money the "boost" will cost you. Determining who is coming 
to your lake and from where will help you decide the radius. 



 
 
 
 
The University of Maine New Media Department is looking for organizations that want websites. They 

are doing this for free. They did the Chemo Pond Lake Association website. 

This is great and we'll share with others! 

 
 
Our audience is older (not younger). It’s a small lake with a lot of long-time residents. How do we get 
those folks to get online? Many are hesitant, thus rely on mail (not email). 
 
That's beyond any of our powers! The key with communications is to meet people where they are 

(rather than trying to move them to where you wish they were). If most of the people you want to reach 

rely on print mail, I'd invest in a good newsletter and make sure it gets in everyone's mailbox! 

 

I have a sense that most lake associations in Maine are very small, with small boards and no staff. The 

labor is all volunteer. Thinking of those limitations, what's your best opinion of what they should do? 

The strategies that you suggest here are varied and broad.  

One option is to make sure you have a volunteer communications committee with a clear charge to 

figure these things out. No need for the whole group to get bogged down with these conversations. 

Volunteers are just as capable of implementing effective communications as anyone else, if they have 

the time to organize. Low-cost options include social media, newsletters, getting involved in the 

community (be present) and finding ways to get email addresses. 

 

How do we differentiate with the various communities within our lake residents. We have everyone 

from the more old-time Mainers, to the younger and possibly more progressive folks. In other words, 

how does a lake associations communicate with its variety of Mainers? 

It's a great question. How do you know the types of people who constitute your audience? Do you meet 

them somewhere every year? Any intel you can collect on the different types of people you're trying to 

reach, their preferences, etc., will help you figure out how to get your messages across. Could you 

include a survey in your next mailing or email, asking how they like to receive info, or what lake issues 

are most important to them? 

 

How long should the organization's newsletter be ideally? 

I'm a fan of letting form follow function. How much do you have to say? How much can you reasonably 

compile on a regular basis? There are very long and extremely short newsletters that are awesome. 

Focus on the stories you have the capacity to tell well, and make the newsletter long enough to 

accommodate them. 



 

Is it better to send out a newsletter by email or snail mail? 

It depends on what serves your audience better, and what serves you better. Do most of your members 

have no email, and do you have the budget for printing and mailing? Great! OR, do you have lots of 

email addresses on hand? Do that! OR, if you can, do both, and recycle stories between the two (the 

more times you can tell your stories, the better (within reason). 

 

A printed Newsletter is our gold standard. Many “old school” folks around the lake don’t even HAVE 

email. But very expensive. Any suggestions to reduce costs? Hand-distributed flyers? 

That's a tough one; printing costs money, as does postage. Cutting corners on print usually just results in 
a lower quality product, too. Can you hand deliver via boat? That would be charming. 
 
 
How do to connect with local schools and colleges for volunteering, internships, etc.? What school 

personnel do you talk to start the process? We are very connected to Colby for water quality and 

study, but trying to think of others. 

I used to work at Bates College so I know it can be a big bureaucracy and hard to find the right person to 

talk to. If you have a contact there, they can help you navigate. If you have academic internship 

opportunities, definitely reach out to the Dean of the Faculty or any professors who may be able to get 

you to the right students. Career Services should also be interested in internship opportunities. 


